Diversity Committee Meeting:  			November 10, 2011, 10:00 – 11:00am, Hoke 203
Attendance: Christy Oliveri, Katie Townsend, Theresa Gillis, Mary Koza, Heather Tomlinson, James Long, Ted Takamura

· Decided to set meeting schedule by term to accommodate change class times.  James will facilitate setting the schedule each term.
· Discussed Diversity Plan and where to begin now that it has been approved.  We read through the goals as a group in order to determine what can be accomplished now.
· For Goal 1 Strategy 1 many of the recommended actions for students fall under the Admissions office.  Christy and James agreed to meet with Arlyn Love and Tyler Dubsky and discuss these actions.
· For Goal 1 Strategy 1 many of the recommended actions for faculty, staff, and administrators fall under the Human Resources office.  Mary and Theresa agreed to meet with Lon Whitaker and discuss these actions.
· We also decided to work on Goal 3 Action 1 (create an inventory of local diversity related organizations) and Heather volunteered to start compiling that list.
· The committee would also like to attempt at least one survey this year.  Katie volunteered to find some examples of campus climate surveys that we could adapt for our own needs.   

