Board Statement Number 5
Statement on Policies

1.0 Preamble

Consistent with authority of the Board to manage the affairs of the University and, in
recognition of its fiduciary obligations, the Board identifies the following categories of authority
and the principles and processes governing the development of statements of authority,
including bylaws, committee charters, board statements, board resolutions, university policies,
university procedures, handbooks, and manuals.

2.0 Categories of Authority

2.1 Bylaws. Board Bylaws outline the essential elements necessary for the Board'’s
constitution and operation, including, but not limited to Board officers, meeting agendas, and
certain legal obligations.

2.2 Committee Charters. Committee charters identify the duties and scope of authority for
the Board’s committees, both standing and ad hoc and must be consistent with the Board’s
Bylaws, Board Statement on Committees, and other Board actions. These charters may only be
promulgated, amended, or repealed by a majority vote of the Board. Board committees, from
time to time, may suggest changes to the committee charters for Board action.

213 Board Statements and Resolutions. Board Statements are broad, strategic statements
communicating the Board’s expectations. As opposed to University Policies or Procedures,
which could communicate delegated, operational or transactional authority or procedures,
Board Statements communicate the fundamental strategic, fiduciary, and structural
expectations of the Board. While the Board’s committees and the President play a role in the
development and recommendation of Board Statements, such Statements may only be
promulgated, amended or repealed by a majority vote of the Board. Pursuant to ORS 352.107,
the Board may authorize a Board Statement to have the force of law. Board Resolutions are
also reserved for broad, strategic statements, but may be used in specific circumstances,
including statements that need to be reaffirmed periodically by the Board or for actions
authorizing the sale of bonds. Board Statements and Resolutions must be consistent with the
Board’s Bylaws and federal and state law.

2.4 University Policies. University Policies describe the exercise of authority delegated to
the President by the Board. University Policies typically communicate broad, strategic
initiatives and expectations regarding the University’s affairs. University Policies must be
consistent with Board Statements and Resolutions and federal and state law. In any event
where a University Policy is inconsistent with a Board Statement or Resolution, the Board
Statement or Resolution shall prevail.
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2.5 University Procedures. University Procedures, which likely work in concert with one or
more University Policies, communicate the day-to-day steps or processes necessary for the
effective and efficient accomplishment of University Policies. University Procedures must be
consistent with Board Statements and Resolutions, University Policies, and other actions, as
well as federal and state law. Where a University Procedure is inconsistent with a Board
Statement, Resolution, University Policy or other Board action the Board Statement, Resolution,
Policy, or action prevails.

2.6  Handbooks and Manuals. Handbooks and Manuals exist throughout the University and
typically communicate desktop procedures or expectations for a University department, unit, or
functional area. Handbooks and Manuals must be consistent with Board Statements,
Resolutions, and other actions, and University Policies and Procedures. Where a Handbook or
Manual is inconsistent with a Board Statement, Resolution, or action, or University Policy or
Procedure, the Statement, Resolution, action, Policy, or Procedure will prevail.

3.0 [Reserved for future section on “Procedures for Proposing, Reviewing, Revising and
Promulgating Policies”]

4.0 Format

4.1  All categories of authority will be presented substantially in the same format. The
official copy of the authority will be found on the Board’s website and the University’s policy
website, with an official paper in the Board’s office.

4.2 Technical changes to the organizational system, titles of authorities, indexing of
authorities, or any other administrative change necessary to maintain an accessible and

efficient policy function that does not conflict with this Board Statement may be accomplished
after notice to the Board Chair.

Approved by the Board of Trustees on June 4, 2015.
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University General Counsel and Board Secretary
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