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Faculty Senate
Virginia Key, Finance and Administration
September 18, 2008

Subject: Budget Notes

[ appreciate this opportunity (o offer the Faculty Senate a few budget highlights.

EOU ended the June 30, 2008 fiscal year with a fund balance of 7.7% despite beginning
the year at only 2.1% fund balancc. Please note that EQU received a one-time $1million
allocation from OUS for “underpinning.” That $imillion is responsible for 3.2% of fund
balance increase.

Fund balance is onc of the fiscal indicalors monitored by OUS and the Board. The bhoard
has established a system-wide goal fund balance of 10% with an acceptable range of 5-
15%. Precsident Lund has received approval from Chanccllor Pernstiner for EQU to
larget 6% as a fund balancc goal for the shorl term.

EOU recerved $232,647 in enrollment funding as a resull of the enrollment funding
scttle-up for academic year 2007-08. This was the first time in several years thal OUS
performed a settle-up of budgeted enrollments compared to actual cnrollments. Since
EOU exceeded budgeted enrollments, EOU reccived additional funding.

OUS anticipates an annual settle-up process. Should EOU’s enrollments be less than
projected, EOU will lose funding. Enrollment funding is based on the Resource
Allocation Model, aka RAM. The RAM allocates funding based on fult time student
equivalents, student division and program level. For example, the enrollment funding
EOU receives for an upper division liberal arts major is 25% higher than for lower
division. Liberal arts funding per FTE is only about 60% of the funding for fitness
studies, health professions or the visual and performing arts.

OUS has announced that the next settle up will be in February 2009 and will be based on
Fall 2008 end of term enrollments. OUS has about $1.9 million to distribute in this
settle-up.

Each quarter, FOU submils a quarterly management report to QUS for review and
comment by the Board. Those reports will be posted for EOU campus discussion and |
welcome questions and comments as the year unfolds.

Easterin Oregon University - Finance & Adniinistration
541-962-3773
ONFEUNIVERSTEY BOULEVARD » LA GRANDE, OREGON 97830
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